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During an activity continuous monitoring is required

Group Leaders are advised that almost any activity carries some inherent risk, particularly where children 
and young persons are involved.

Group Leaders should ensure that any visit or activity they select is appropriate to the age, abilities and size 
of their group. Group leaders will be responsible for ensuring that group members are fully supervised at 
all times, and that any instructions or safety briefings are followed. Where any safety equipment is provided, 
this must be used/worn at all times. We would offer the following advice as guidance only.

2. Progress

3. Individuals

4. Tired
Is everyone comfortable and unaffected by weather conditions  
(either too hot or too cold)? 

8. Weather Effects

Is it as easy to find the route as anticipated?

Is progress in accordance with the itinerary?

Is everyone keeping up?

Is everyone coping with physical demands?

5. Weather
Have changes in the weather allowed you to keep within the itinerary time?

6. Food and Drink
Is there enough food and drink remaining?

7. Morale
Is everyone happy?

1. Route Finding

If the answer to any question is NO then it is time to consider 
your plans for the activity and modify accordingly.
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Activity - camp fire

Step 1 Step 2 Step 3

IDENTIFIED HAZARD
(Hazardous Event/Error/Near Miss)

IDENTIFY WHO 
MIGHT BE HARMED

IDENTIFY HOW THEY MIGHT  
BE HARMED

LIST CONTROL MEASURES
(Action required)

Fire

Adults and young people

Burns

Only adults to light the fire
Adults to set distance between the 
fire and young people

Ensure no overcrowding 
Adults to be placed among young 
people ensuring good ‘sightlines’ 
around the fire

Refuelling should be undertaken by 
adults or previously identified young 
people only

Fire out of control Panic, spreading of fire 
Have a supply of buckets of water, 
sand, fire-beaters nearby

Lighting
After dark leaving area, falling, 
tripping on obstacles

Staff with torches at appropriate 
places

Damp ground Discomfort Make participants sit on waterproof 
clothes
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Step 1 Step 2 Step 3

IDENTIFIED HAZARD
(Hazardous Event/Error/Near Miss)

IDENTIFY WHO 
MIGHT BE HARMED

IDENTIFY HOW THEY MIGHT 
BE HARMED

LIST CONTROL MEASURES
(Action required)

Climbing wall

Adults and young people

Muscle strain whilst climbing
Appropriate briefing
Warm up prior to start
Climb above mats
Boots provided

Slipping / falling Injury due to falling
Calm instruction
Appropriate briefing

Ill fitting equipment Injury
All equipment to be checked prior 
to ascent

Falling objects Head injuries
Safety helmets to be worn at all 
times. Group members to remove 
loose items prior to ascent

Finger etc jammed, or climber 
‘freezes’

Getting stuck whilst climbing
Correct technique shown
Calm instruction on lowering

Activity - climbing wall
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Step 1 Step 2 Step 3

IDENTIFIED HAZARD
(Hazardous Event/Error/Near Miss)

IDENTIFY WHO 
MIGHT BE HARMED

IDENTIFY HOW THEY MIGHT  
BE HARMED

LIST CONTROL MEASURES
(Action required)

Road

Adults and young people

Hit by vehicle
Supervise crossing / stop traffic / single file with 
supervision along road

Stiles Fall/ general injuries Single file / Supervision

Fatigue General injuries Monitor energy levels / take extra food supply

Sunburn/stroke Exposure to sun, dehydration Sun hats / cream/ drinking plenty of water

Insects Stings and bites Take medication, be aware of allergies

Cold / wet Hypothermia
Appropriate clothing. Leaders to monitor weather 
conditions

Weather Changing conditions Monitor on a daily basis

Barbed wire Getting caught / injuries Good supervision. Warn group.

Gauze bushes Injuries if spiked Warn participants of danger when passing.

Rivers, brooks and streams Drowning / swept away
If possible, stay away from water / no paddling. If 
unavoidable, choose safe crossing points and manage 
group by adult in middle and group crossing one at a time.

Poisonous plants Accidental eating Warn group not to eat plants.

Uneven surfaces Trip injuries General awareness.

Wildlife including goats and cows
Charged / panic in the group Avoid if possible, treat wildlife and animals with respect. 

Keep calm and manage the group.

Activity - guided hikes
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Activity - ice skating

Step 1 Step 2 Step 3

IDENTIFIED HAZARD
(Hazardous Event/Error/Near Miss)

IDENTIFY WHO 
MIGHT BE HARMED

IDENTIFY HOW 
THEY MIGHT BE HARMED

LIST CONTROL MEASURES
(Action required)

Poorly fitting skates

Leaders and young adults

Slips / trips / blisters

Leaders to be aware of different shoe sizes (see 
below)
Brief participants on the rules of the rink, skating 
direction, and give way to the slower skater.

Direction & Speed Collisions

Ensure participants are adequately clothed (to 
provide padding) for this activity. 

Ice Bums and bruises

Falling
Cut fingers from ice or skates 
during a fall

Advise participants to wear gloves. Brief group of 
hazards.

Temperature Hypothermia
Advise participants to wear warm clothes prior to 
commencing activity.

Inappropriate activities  
(e.g. ice hockey)

Hit by equipment /collisions, 
falls/broken limbs or other body 
parts.

Give clear instructions about what is considered 
appropriate activities
Consider group experience
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Activity - Pioneering

Step 1 Step 2 Step 3

IDENTIFIED HAZARD
(Hazardous Event/Error/Near Miss)

IDENTIFY WHO 
MIGHT BE HARMED

IDENTIFY HOW THEY MIGHT 
BE HARMED

LIST CONTROL MEASURES
(Action required)

Muddy field 

Leaders and Young Adults

Slips and trips Suitable footwear. Good group control.

Damaged equipment Injuries from nails / splinters Kit checked before use

Split posts Trapped fingers etc Check prior to use

Loose rope Entanglement Safety brief prior to start

Lots of activity on site
Overcrowding / confusion / 
collisions

Ensure group aware of parameters. 
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Step 1 Step 2 Step 3

IDENTIFIED HAZARD
(Hazardous Event/Error/Near Miss)

IDENTIFY WHO 
MIGHT BE HARMED

IDENTIFY HOW 
THEY MIGHT BE HARMED

LIST CONTROL MEASURES
(Action required)

Muddy landing area

Leaders and young adults

Slipping / tripping Warning during briefing. Wear suitable shoes.

Shallow water
1) Capsize leading to being 
trapped.
2) Collision

Instructors must check depth areas. Wear suitable 
footwear and helmets and buoyancy aids.

Uneven ground near water Slips & trips Brief group of danger

High winds/ high water 
Levels

Missing clients / group splits. Cancel session if necessary.

Water Drowning/panic attacks
Ensure swimming competence prior to starting 
activity. Instructional briefing with emergency 
procedures. Keep calm.

Other water users Collision injuries Ensure your groups area is defined.

Activity - River Rafting
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Step 1 Step 2 Step 3

IDENTIFIED HAZARD
(Hazardous Event/Error/Near Miss)

IDENTIFY WHO 
MIGHT BE HARMED

IDENTIFY HOW THEY MIGHT 
BE HARMED

LIST CONTROL MEASURES
(Action required)

Walkers spread out en route to/ 
from climb.

All Group Members

Fatigue Group control pace – go at speed of the slowest.

Climbing area/ loose rocks Slipping / bruising Check for loose rocks. Warn and control group.

Climbing Muscle strain whilst climbing
Appropriate briefing
Warm up prior to start
Only used assessed routes

Slipping / falling Injury due to falling
Calm instruction
Appropriate briefing

Ill fitting equipment Injury All equipment to be checked prior to ascent

Falling objects Head injuries
Safety helmets to be worn at all times. Group 
members to remove loose items prior to ascent.

Finger etc jammed, or climber 
‘freezes’

Getting stuck whilst climbing
Correct technique shown
Calm instruction on lowering

Activity - Rock Climbing
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Step 1 Step 2 Step 3

IDENTIFIED HAZARD
(Hazardous Event/Error/Near Miss)

IDENTIFY WHO 
MIGHT BE HARMED

IDENTIFY HOW THEY MIGHT 
BE HARMED

LIST CONTROL MEASURES
(Action required)

Pool surround

All Group Members

Slipping / tripping around the pool Don’t run.
Explain rules at the start.

Ladder
Slipping and injuring person 
below on ladder

Only one person to use the ladder at a time. Use 
hand rail.

Water Drowning
Ensure all entering the water are confident and 
proficient swimmers.

Fatigue General injuries Monitor energy levels. Take emergency food.

Cold temperature
Exposure/ hypothermia

Change into appropriate clothing if feeling cold.

Diving boards
Slipping on board/ hitting head on 
board/hitting others in water.

One person on board at a time
Explain rules at start
Warn other swimmers to avoid diving area 

Activity - Swimming in Pools (not in open/sea water)
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Step 1 Step 2 Step 3

IDENTIFIED HAZARD
(Hazardous Event/Error/Near Miss)

IDENTIFY WHO 
MIGHT BE HARMED

IDENTIFY HOW THEY MIGHT 
BE HARMED

LIST CONTROL MEASURES
(Action required)

Lots of activity on site

All Group Members

Confusion / overcrowding
Only one game to be played and supervised at a 
time.

Muddy field Slips and trips Suitable footwear. Good group control.

Damaged equipment Injuries from nails / splinters Kit checked before use

Split stumps Trapped fingers etc Check prior to use

Fatigue General injuries Monitor energy levels / take extra food supply.

Sunburn/Sunstroke Exposure to sun Sun hats / cream/ drinking plenty of water.

Insects Stings and bites Take medication, be aware of allergies

Activity - Team Sports (football / volleyball / rounder’s etc)
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Step 1 Step 2 Step 3

IDENTIFIED HAZARD
(Hazardous Event/Error/Near Miss)

IDENTIFY WHO 
MIGHT BE HARMED

IDENTIFY HOW THEY MIGHT 
BE HARMED

LIST CONTROL MEASURES
(Action required)

Steps or climb up to toboggan run

All Group Members

Breathlessness / fatigue Group control pace to match slowest

Chairlift up to toboggan run Falling out / injuries

Brief participants to sit far back in the chair and 
use safety guards where provided. Position leaders 
at the front and back of the queue to ensure 
assistance at both ends.

Toboggan Falling out / injuries
All participants advised to sit upright with feet 
facing forward.

End of run Collisions / pile ups
Participants advised when to set off (safe distance 
from previous participant) People must move 
immediately from the end of the run.

activity - Tobogganing


